
BEST PRACTICE –
RECRUITING AND RETAINING 
EXPERIENCED STAFF    
With the Australian population aging  
it is important to recruit and retain 
experienced employees in the 
workforce to ensure their skills  
and knowledge are not lost. 

To assist your business to recruit  
and retain your most experienced 
employees here are some best 
practices to follow.  

Recruitment 
When looking to hire, to ensure your 
business is recruiting diversely and 
looking beyond age your business can: 

• Examine its  recruitment processes 
to identify potential areas of 
inadvertent discrimination by:

 z Changing terminology within 
job descriptions and ads to be 
age neutral 

 z Removing age based 
references, such as young and 
old, from interview processes 

 z Considering innovative 
recruitment practices that 
attract and are more suitable 
for mature age workers. 

In the Netherlands an innovative 
‘speed dating’ recruitment 
process where employers and 
jobseekers meet face-to-face 
has been used to increase 
mature aged staff chances  
to be considered for a job. 

• Educate human resource managers  
on best age management practices to: 

 z Identify previous sector 
experience that can be 
transferred into the industry 
that is hiring  

 z Consider government initiatives 
that maximise benefits of 
employing mature age workers 
e.g. Restart wage subsidy. 



Retention 

To increase the retention of 
experienced, mature aged employees, 
a combination of initiatives can be 
implemented at your business. 

Training 

Providing training to mature age 
employees can reduce staff turnover, 
increase productivity and boost 
staff morale. 

Evidence suggests that many mature 
aged staff informally transition into 
leadership or supervisory roles, but 
have not received or been afforded 
training opportunities which would 
have improved workplace outcomes. 

Best practice is to train ‘quick 
adopters’ of new technologies or 
processes in order to generate quick 
returns. Those who are trained early 
will then be able to provide peer 
support for slower adopters and 
increase the morale for learning 
among other staff. Providing training 
could enable employees to be 
redeployed into new roles or into 
leadership or supervisory roles.

Career Planning 

Incorporating career planning by 
ensuring training, education and 
career choices coincide with company 
objectives will benefit your business 
and your employees. Planning for a 
future working life is an important 

process for broadening work options 
and extending working lives of mature 
age employees.

Career planning can be used to 
identify where an employee has 
transferable skills in assisting staff  
into transitional retirement roles. 

Employers should consider 
implementing working-life career 
reviews for all employees regularly, 
covering issues such as training, 
development, job satisfaction and 
career objectives. 

Redeployment 

Redeploying staff assists your business 
to keep the wealth of knowledge that 
has been accumulated within a 
company. To facilitate retention of  
staff through redeployment, best 
practices include: 

• Redeploy experienced staff into 
supervisory, training, mentoring  
or compliance roles to make use  
of the experience of mature  
age employees 

• Combine redeployment with 
training. For example training a staff 
member in a different role and then 
redeploying them for part of the 
shift or agreed working hours can 
allow the employee to fulfil the 
original role and contribute to  
the company in additional role. 
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Flexibility 

Flexible working options can help your 
business retain experience staff for 
longer and enable you to share their 
corporate knowledge with other staff 
in your business.  Best practice to 
increase the staff ability to flexibility 
within the workforce can include:

• Aggregated or compressed hours
• Career break
• Flexible shifts
• Part year work
• Sabbatical scheme
• Alternate weeks
• Casual work
• Flexible working hours
• Part-time work
• Term-time working
• Annualised hours
• Flexi time
• Job sharing
• Retirement pool

• Extra annual leave

Health & Wellbeing 

Encouraging mature aged workers to 
pursue positive health and wellbeing 
practices can be essential to improving 
their job satisfaction, extending working 
life and increasing performance. To 
encourage mature aged staff to pursue 
positive health and wellbeing practices 
the following initiatives can be 
implemented at your business:

• Provide programs on health and 
wellbeing, such as the importance 
of staying safe and active at home 
and within the workplace 

• Partner mature age workers  
with younger workers, to facilitate 
mentoring and ensure safe 
work practices. 
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Myths when recruiting mature aged workers

Myths Reality
…  take more sick days, 

are more absent
Absentee rates among mature aged workers are no 
different to younger workers; in fact within some sectors 
absentee rates are lower for mature aged workers. 

A local health provider identified that mature aged 
workers were less likely to take sick leave than 
younger counterparts. 

…  take too long to  
train and cannot  
be retrained 

Mature aged workers are willing to be trained, it 
ensures their knowledge and skills are up to date  
and improves their productivity. 

A factory successfully retrained mature aged staff into 
new roles to fit within the company, such as a factory 
floor supervisor and a compliance officer. 

… cost more Research shows that mature aged workers are more 
likely to stay with an employer leading to lower 
recruitment costs over time. 

The expected net benefit of hiring a worker over the 
age over 45 is $1,979 because they are 3.7 times more 
likely to remain employed with the same employer over 
a 12 month period. 

…  are resistant  
to change  
and technology

Mature aged workers are willing to learn and work with 
new technology. 

The computer program run by the local council was 
successful in its uptake by mature age labourers.

… are less productive Mature aged workers are just as productive as younger 
workers and business performance improves with 
age diversity.  

A food outlet in the United Kingdom found that outlets 
which include staff over the age of 50, performed 20% 
better compared to outlets without an age 
diverse workforce.

…  want to work after 
retiring age 

Many mature aged workers continue to work beyond 
retirement age because of the benefits to their health, 
financial security and overall well-being. 

33% of full-time workers over the age of 65 intend to 
continue working full time.  

…  no valuable 
contribution to make 
to the business

Mature aged workers have a wealth of experience to 
contribute, with research finding that teams that include 
mature age workers are more innovative. 

A store in the United Kingdom was staffed entirely by 
workers over the age of 50 for 6 months, profits increased 
by 18% and staff turnover was 1/6 of usual levels. 
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