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CHECKLIST: HOW TRADE
Z\""°""°"" READY ARE YOU?

——— e, & s
- - 3 Rt - B L ¢
e s i e
A Lt e AT A T ER
o ";.‘.‘;f?’-f""".‘i’?g-!-;..nb’-‘rfﬁ?‘."."‘-' :
o= et el - o -
3 T D 3
’ <

Sin . T 7 ./
- M F "
< - o - .
<= 1
] '
% -f‘} 5y -~ -~
o
~ ol o .—*‘ . —
- - -
. -
S S
- — q\r - ) ) ?
Y b
_ e % ~ '_ " -
.-. - ’ <
.. 1 i \ . ™ . %
- - - \
- .-""f i .t
} J P
f( T 5 \ \ e A
e - v - . &
- p i % 4
L8
4 t -
-
f : ~ 5 3
A - ~ ‘=
y \ 3 > ~
' 7 F- S \ -
2 el 4 . v WL EY . . v - a s b
’ v M - (B ‘@ . ¥ - < u b . '
’ o Ap . )= M £ e > 3 \ . “\ g N
. / R y “ 4 : . A i ' \ rex =

i . ! a - 'y & Pe -"- & ‘.‘— 3 iy
(% S : X I ol o R ..© PARKER TRAVEL COLLECTION 2020



CHECKLIST: HOW PREPARED

ARE YOU FOR THE TRADE?

Hovv _ any of these can you check off
your ”trade pfeparation’ checkllst’?
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Do you understand the domestic travel distribution system?
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Ane you familiarwith the agg'oprlatgﬁ rﬁﬁhsswn levels for trade partners?
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Does your rate struc*“tﬁre comply with what is required by trade partners?
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"Ar@u familiar with the preferred program options with trade partners?
Can you identify your thique Selling Proposition (USP)?
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Can.you align your USP wi'_ch your domestic target markets?

Have you conducted a care'ful assesment of your competition?

Have you undertake'h your orwn product revieW online with:
Australian Tourism Data Warehouse (ATDW)
Tripadvisor .

Do you have a diverse range ef domestic distribution partners?

Are you a member of your local or regional toursm organisation?
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Have you sought advice from your local or regional tourism office?

e NO PLAN  YES
TO

Have you explored what produet improvements/changes can be made as
a result of the Covid affected market?

Have you updated all your'trade partners on your Covi y plans?

Have you updated all your trade partners on your COVI
enhancements?

Have you updated your website with your Covid saftety plal
enhancements? i
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HOW DID YOU SCORE? @E .

SCORED ANY "NO" or "PLAN TO" ? Register for FREE online coaching.

Four sessions of 60-minute one-on-one online coaching sessions are available. Tailored to individual businesses -
select Parker Travel Collection to mentor and assist you with developing your tourism business.

Register Here
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https://www.eventbrite.com.au/e/covid-19-restarting-transitioning-and-resilience-online-coaching-tickets-107176096590

- TRADE READY PRODUCT " PIiAéN o

Do you have Trade Rate and Fact sheets at the differing commmission levels
for the trade?

Sl Do your Trade Rate and Fact Sheets include:
* Clearly displayed Nett and Gross Rates
\\ \ 20, 50 &100-word descriptive text on your products

All Facilities of the product clearly outlined

All Inclusions for each product (room type/tour/ticket) clearly outlined?

Terms & Conditions of trade? 8
Credit Application form included

Do you have professional photos of your product or experience?
Are the images High Resolution quality?

Do you have a minimum of 2-3 images for Traditional Trade?

Do you have a minimum of 8-10 images suitable for Online Trade?

Do you have booking systems in place to accept connection to the travel
distribution network?

Do you offer and promote agent rates to attract the trade to experience
your product?

NO PLAN YES
PACKAGING TO

Have you identified a range of internal value add inclusions to develop
package product?

Have you identified complementary product in your region to establish :
package options?

Can you identify, or have developed packaglng opportunltles that will "4
appeal to your target domestic market?

Have you distributed your package optlons totrade partners withthe ¢ 3N
appropriate commission levels? 3 . : =N
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P HOW DID YOU SCORE? it

- COALLECTION

E# SCORED ANY "NO" or "PLAN TO" ? Register for FREE online coaching.

.| Four sessions of 60-minute one-on-one online coaching sessions are available. Tailored to individual businesses -
select Parker Travel Collection to mentor and assist you with developing your tourism business.

Register Here
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CHECKLIST: HOW ARE YOU
WORKING WITH THE TRADE?

How many of these can you check off
your 'trade distribution' checklist?

TRADITIONAL TRADE YES NO PREFERED

ONLINE TRAVEL AGENTS - ACCOMMODATION YES NO PREIEERED

Helloworld

Flight Centre Infinity Holidays

Discover Australia Holidays

Expedia - . .
What is your . What is your Property
Content Score? Photo Score?

VAW ~  Booking.com - . .
' What is your Property What is your
Page Score? Reply Score?

Agoda
Qantas Hotels (HooRoo)

AirBnB

Hotelbeds
WebBeds

Local Operators

e L ] R R S B
ONLINE TRAVEL AGENTS - EXPERIENCES YES
Viator

PREFERED

Expedia Local Expert
Experience Oz

Hotelbeds Touring/Attractions
Getyourguide

KLOOK

AirBnB Experiences
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Local Operators

HOW DID YOU SCORE?

ANY "NO" or "PLAN TO" - Register for online coaching.

Four sessions of 60-minute one-on-one online coaching sessions are available. Tailored to |nd|V|dua| busmesses

C'OLLECTION

- select Parker Travel Collection to mentor and assist you with developing your tourism business.

Register Here
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AVE YOU EXPLORED
ITIES?
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NEW D|STR|BUT|ON/QRPORTUN|TJ\_ES\\_ NO PLAN YES
- Ignite Travel ;':f o TO
RewardsCorp - / il
§ MyQIldHoliday '

Holiday Exclusives

Luxury Escapes

Scoupon

Groupon

Big Red Group
Adrenaline.com.au
Red Baloon

Trip A Deal

Leisure Group
Discover Queensland

Hlghtide Holidays
;-'_Yonda Holiday Group

Pre-launch phase
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~ HOW DID YOU SCORE?

» SCORED ANY "NO" or "PLAN TO" ? Register for FREE online coaching.

Four sessions of 60-minute one-on-one online coaching sessions are available. Tailored to individual businesses -
select Parker Travel Collection to mentor and assist you with developing your tourism business.

Register Here
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